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NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN SAN XUAT VA THUONG MAI NAM HOA

- Can cit Ludt doanh nghiép 56 s6 29/2020/QH11 dwoc Quéc Hi nmede Cong Hoa Xa Hai
Chu Nghia Viét Nam thong qua ngay 17 thang 06 nam 2020,
- Can cik quy dinh cia Ludt Chitng khodn s6 54/2019/QHI4 ¢6 hiéu hec tir ngay 01/01/2021;
- Can cir Nghi dinh 155/2020/ND-CP c6 hiéu lye tir ngay 01 thdang 01 nam 2021;
- Can cur Thong tw 50 116/2020/TT-BTC ¢6 hi¢u lyc ké tir ngay 15/02/2021 hwdng dén mot
50 dieu cua Nghi dinh so 155/2020/ND-CP ngay 31/12/2020;
- Can cir Diéu 1¢ 16 chire va hoat dong ciia Cong ty co phan San xudt va Thuong mai Nam
Hoa;
QUYET NGHI:
Piéu 1. Thong qua Td trinh két qua béo c4o kiém toan nim 2020
Pidu 2. Thong qua Td trinh k& hoach kinh doanh nam 2021

Diéu 3.Thong qua To trinh phan phéi loi nhudn nam 2020 va ké hoach lgi nhuan
nim 2021

Pidu 4. Théng qua T trinh hra chon don vi kiém toan bao céo tai chinh nam 2021

Piéu 5.Thong qua To trinh thong qua Uy quyén cho Hoi dong quan trj quyét dinh
mdt sd van dé thude quyén han cta Pai hoi dong c6 dong

Pidu 6.Thong qua T trinh thi lao Hoi dong quan tri va Ban kiém soat

Piéu 7. Thong qua T& trinh sira dbi diéu 18 Cong ty CPSX & TM Nam Hoa

Piéu 8.Thong qua To trinh vé Quy ché ndi bd vé quan tri Cong ty CPSX & TM
Nam Hoa

Piéu 9.Théng qua To trinh Quy ché hoat dong cua Hoi BE‘mg Quan Tri Cong ty
CPSX & TM Nam Hoa

Piéu 10.Théng qua T& trinh Quy ché hoat dong cua Ban Kiém Soat Cty
CPSX&TM Nam Hoa

Piéu 11.Thong qua T& trinh Quy ché thusng BDH,HDQT,BKS.

Piéu 12.Pai hoi ¢6 dong giao cho Hoi ddng Quén tri, Ban Kiém soat va Téng
Gidm doc Cong ty CO phan San xuat va Thuong mai Nam Hoa chiu trach
nhiém trién khai thyc hién cac ndi dung néu trén theo quy dinh cua phap
luat va Piéu 1& Cong ty C6 phén San xudt va Thuong mai Nam Hoa va
bao cao két qua thuc hién tai Dai hdi dong cd dong thuong nién lan sau.
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Diéu 13.  Hbi dbéng Quan tri, Ban Kiém soat, Téng Gidm dbc Céng ty C4 phan
San xuat va Thuong mai Nam, cac phong ban chuyén mon thi hanh theo
quyét nghi nay.

'Nei nhan: TM. PAI HOI PONG CO PONG
- Uy ban Chirng khoén; 5 5
CHU TICH HOI PONG QUAN TRI

- Hoi déng quan tri;

- Ban kiém soét;

- Ban diéu hanh;

Cong bé thong tin trén Website;
- Luu Coéng ty
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Hom nay, vao hdi 09h30 ngay 24 thang 04 nim 2021, tai Van Phong Nha Mdy Nam Hoa, L6
C5-9 dudng N9 Khu Céng Nghiép Tan Phu Trung huyén Cu Chi Thanh Phé Hé Chi Minh,
Dai hoi ddng CH dong thudmg nién nam 2021 da duogce tién hanh.
NOI DUNG PHIEN HOP:
I.  Daihdi ddng Co dong da tién hanh thi tuc sau:
1. OngPoan Huong Son — Chii tich HDQT:
Tuyén b6 1y do dai hoi

) cOev
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2. f)ng Triéu Quéc Duy thay miit Ban kiém tra tw cich dai biéu

Doc bién ban kiém tra tu cach dai biéu. Theo d6, S6 luong Cé ddéng tham gia va nguol \ s
E\’u’fﬁ]ﬁ

duoc ty quyén: 21 ngudi, nim giit 14.195.647 cb phan/ 15.387.070 ¢ phin c6 quyén  =LPHO
bicu quyét, twong tng voi 92.26 % tong s6 cb phin c6 quyén bidu quyét tham dy dai
hoi va dai hoi du diéu kién tién hanh té chitc Dai hdi theo quy dinh ctia phap luét.
3. Ong Triéu Qudc Duy thay mit Ban t§ chive:

- Doc o trinh théng qua “ Chuong tinh Pai h6i” va “ Dy thao quy ché lam viée tai Dai
hoi”;

- Trinh Pai hdi théng qua “ Danh sach Chu tich doan, Ban Thur ky Pai hoi va Ban kiém
phiéu’;

- Giéi thi¢u Danh sach Chu tich doan, Ban Thu ky va Ban kiém phiéu Dai hoi, cu thé 1a

3.1. Poan Chit tich

1. Ong Poan Huong Son Chuc vu: Chi tich HBQT — Chu toa
2. Ong Lé Duy Anh Chirc vu: Thanh vién HDQT — Thanh vién
3. Ong Nguyén Tién Tho  Chitrc vu: Téng Gidm déc — Kiém thanh vién HPQT -~
Thanh vién
3.2 Ban Thu ky
1. Ba Bing Thi Ngoc Tram Chirc vu: Nhén vién HCNS
3.3 Ban kiém phiéu biéu quyét:
1. Ong : Nguy&n Dirc Cudmg Chirc vu: Ké Toan Truong: Trudng ban
2. Ba: Pham Thi Ngoc Linh Chirc vu: Phé phong Ké toan: Thanh vién

Trang 1/4



Bién ban hop Pai hdi démg Thudng nién thuéng nam 2020

Dai hoi da biéu quyét thong qua Quy ché 1am viée véi ti 1€ 100 %.

Dai hdi di biéu quyét thong qua Chuong trinh Pai hoi vai ti 16 100%.

Dai hoi da biéu quyét théng qua Danh sach Cha tich doan, Ban Thur ky va Ban kiém
phiéu Pai hoi véi ti 16 100%.

Théng qua bao céo cua hoi dong quan trj nam 2020 va ké hoach 2021

Két qué biéu quyet thong qua:
86 ¢6 phan dong ¥: 14.195.647 cd phn, tuong tmg 100%

Sé c6 phan khong dong y: 0 cb phén, twong tmg 0%
S6 c6 phan khong co y kién: 0 ¢ phén, tuong tmg 0%
Théng qua béo céo ctia Ban diéu hanh ndm 2020 va ké hoach kinh doanh nam 2021

Két qua biéu quyet thdong qua:
Sé cb phin ddng ¥: 14.195.647 cb phén, twong ung 100%

86 cb phin khéng ddng ¥: 0 ¢b phén, tuwong ung 0%
S6 ¢b phan khéng c6 ¥ kién: 0 cé phén, tuong tmg 0%
Théng qua bao céo ciia Ban kiém soat

Két qua biéu quyet thong qua:
Sb cd phin dong ¥: 14.195.647 ¢b phén, trong tmg 100%

86 ¢b phén khéng d6ng y: 0 ¢ phén, twong tmg 0%

S6 ¢d phin khéng c6 ¥ kién: 0 ¢d phan, twong tmg 0%
Théng qua T& trinh két qua bo cdo kiém todn nim 2020;
Két qui biéu quyét thong qua:

S6 co phan dong y: 14.195.647 cb phin, trong tmg 100%

S6 ¢b phan khong ddng y: 0 ¢é phin, twrong tmg 0%

S6 b phan khéng ¢6 ¥ kién: 0 ¢ phan, twong tmg 0%
Thong qua T& trinh ké hoach kinh doanh nim 2021
Két qua biéu quyét théng qua:

S6 cb phan dong y: 14.195.647 cb phan, tuong tmg 100%

S6 b phin khong ddng ¥: 0 ¢b phan, trong tmg 0%

S6 ¢d phin khong ¢6 ¥ kién: 0 ¢ phin, trong ung 0%
Thong qua Té trinh phan phdi loi nhudn nam 2020 va ké hoach loi nhun nim 2021
Két qua biéu quyét théng qua:

S6 cb phan ddng v: 14.195.647 ¢b phén, twong tmg 100%

S6 ¢b phan khéng ddng y: 0 ¢b phén, trong Gmg 0%

S6 ¢b phan khéng c6 ¥ kién: 0 ¢ phan, trong img 0%
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Bién ban hop Pai h§i dong Thutmg nién thudng nam 2020

10. Théng qua T& trinh lua chon don vi kiém toan bdo cdo tai chinh nim 2020

i
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Két qua biéu quyét thong qua:

86 cb phan dong y: 14.195.647 cd phin, twong tmg 100%

S6 ¢ phan khong déng ¥: 0 ¢b phn, twong tmg 0%

86 cb phén khong c6 y kién: 0 cé phén, tuong tng 0%

Théng qua To trinh théng qua Uy quyén cho Hoi ddng quan tri quyét dinh mét s6 vén
d thudc quyén han ciia Dai hoi dong cd dong
Két qua biéu quyét théng qua:

S6 ¢6 phan ddng y: 14.148.947 b phin, twong tg 99.67%

S6 cé phén khong déng y: 46.700 ¢b phén, tvong tmg 0,33%
S8 ¢6 phan khong co ¥ kién: 0 ¢b phan, tuong tng 0%
Théng qua Té trinh thi lao Hoi déng quan tri va Ban kiém sot.
Két qui bitu quyét thong qua:

86 ¢6 phan ddng y: 14.195.647 cb phin, twong tmg 100%

S6 ¢6 phan khong ddng y: 0 ¢b phan, tuong g 0% D

S6 ¢d phén khong c6 ¥ kién: 0 cb phan, tuong ting 0% ry\é\ £
Thong qua TO trinh stra d8i didu ¢ vi ngi dung diéu 1¢ daduoe ska ddi 1%
Két qua biéu quyét théng qua: HUA/i ’

$6 c6 phin ddng y: 14.195.647 cé phan, twong tmg 100% uff;\;;’/

S ¢b phan khong dong ¥: 0 ¢b phan, tuong tng 0%

S6 ¢b phén khong ¢6 y kién: 0 ¢b phin, tuong img 0%

Thong qua Té trinh Quy ché n6i bd v& quan tri Cong ty C& Phan San Xuét va Thuong
Mai Nam Hoa

Két qua biéu quyét thong qua:

S6 c6 phan dong y: 14.195.647 c6 phin, twong (mg 100%

S6 ¢b phin khong ddng y: 0 ¢b phén, twong tmg 0%

86 ¢ phan khong c6 ¥ kién: 0 cé phin, tuong tmg 0%

Thong qua Té trinh Quy ché hoat ddng ciia Hi Ddéng Quan Tri Cong ty Cé Phan San
Xuat va Thuong Mai Nam Hoa

Két qua biéu quyét théng qua:

S6 ¢6 phan ddng ¥: 14.195.647 cd phan, twong ting 100%

S6 b phan khéng déng ¥: 0 ¢b phin, twong tng 0%

S6 b phan khong c6 ¥ kién: 0 ¢é phan, tuong ung 0%
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Bién ban hop Pai hdi ddng Thudmg nién thutmg nim 2020
16. Théng qua Té trinh Quy ché hoat dong ciia Ban Kiém Soat Cong ty C6 Phin San Xuht
va Thuwong Mai Nam Hoa

Két qua biéu quyét théng qua:
- 86 cb phdn ddng y: 14.195.647 cb phan, twong ing 100%
- S6 cb phan khong ddng y: 0 c6 phan, twong tmg 0%
- 86 cb phén khong c6 ¥ kién: 0 ¢b phan, tuong tmg 0%

17. Théng qua Té trinh Quy ché thuong cua Hoi ddng Quan tri, Ban Kiém Sodt, Ban Diéu
Hanh Céng ty C6 Phin San Xuit va Thuong Mai Nam Hoa

Két qua biéu quyét théng qua:
- Sb cb phin déng y: 14.195.647 cb phén, trong tmg 100%
- S6 cb phin khoéng ddng ¥: 0 ¢ phan, tuong tmg 0%
- 86 cb phan khéng c6 ¥ kién: 0 c6 phén, twong tmg 0%
18. Théng qua Bién ban Pai hdi cb déng thudomg nién nim 2021
Dai hoi déng Cd déng da nghe Thur ky phién hop doc toan vin Bién ban Pai hoi.
Két qua biéu quyét thong qua:
- Sb ¢ phén ddng y: 14.195.647 cd phén, twong tmg 100%
- Sb ¢b phin khong ddng y: 0 ¢b phan, tuong img 0%
- S6 cb phén khong c6 y kién: 0 ¢b phan, tuong tng 0%
Bién ban nay gdm 04 trang da dwoc doc lai truée Pai héi cho tit ca cac C dong thong
qua trude khi bé mac Pai héi.

Phién hop Pai hoi déng Cb dong da két thuc vao hdi 11 gi¢r 00 phit cing ngay.

__Chi Toa Thu ky dai hoi

O

“DOAN HUONG SON DANG THI NGOC TRAM
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BAO CAO CUA HQI PONG QUAN TRI
Kinh giri: Pai hoi dong ¢ dong Cong ty C6 Phin San xuat va
Thwong Mai Nam hoa
Hoi ddng quén tri Cong ty C6 phén San xuat va Thu’cxﬂg mai Nam Hoa guri t6i Quy Dai hoi dong ¢d

dong bio cao gdm nhimg phan sau:

Pénh gia cia Hoi dong quan tri vé céc mit hoat dong

Danh gia cua Hoi ddng quan tri vé hoat dong cia Ban diéu hanh

Céc hoat dong ctia Hoi ddng quan trj trong nam
- Ké hoach dinh hudng ciia Hoi dong quan trj.
1. Panh gid cia Hoi ddng quén tri vé cic mit hoat dong trong nim 2020
- Tbng két nam 2020, téng doanh thu thudn dat 239,7 ty ddng, dat 89,61% so véi ké hoach,
tang 7.03% so v&i ndm 2019
- Téng loi nhuan sau thué dat 53,64 ty dong , dat 89,89% so véi ké hoach, bing 120,95% so
voi nam 2019
- Chi phi tai chinh tang do tang vay von ngin hang dé dau tu xdy dung nha may mdi ¢ Cu

Chi Téng vén dau tu hon 150 ty va dAu tw mua 51% vén Tai Cong ty C6 phan San xuét v:

Thuong mai Mién Qué
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2. Dinh gia ciia Hji dong quan tri vé hoat ddng ciia Ban diéu hanh \EQU‘*
- Cin cir Didu 18 t chuc hoat dong cta Cong ty va nhimng quy ché, quy dinh da ban hanh, A

HDQT thyc hién chirc ning gidm sat bd may quan ly va diéu hanh Cong ty mdt cach
thuong xuyén, lién tuc thong qua nhiing cong cu nhu quan sat, kiém tra thyc hién nhiém vy
SXKD, cdc méu biéu, vin ban béo cdo ctia Ban giam ddc va cén by quén ly vai két qua nhu
sau:

- Tbng Giam déc da thuc hién ding chirc nang va nhiém vu dugce ghi trong Piéu 1é Cong ty,
Quy ché quan tri Cong ty va da thuc hién thuc hién theo ding cac Nghi quyét, Quyét dinh
cia Hoi ddng quan tri dé ra. Tuy nhién trong qud trinh diéu hanh doanh nghiép con ling
ting, bi dong khi c6 nhitng van dé méi phirc tap phat sinh.

- Dbi v6i cac can bd quan 1y cac Phong ba déu thuc hién tét chitc ning nhiém vu duoc phéan
cong. |

- Tdng Giam dbc va cac Can bd quan 1y trong cong ty da co nhiéu cb ging vuot qua Pai dich

Covid bing viéc md rong thém sé lugng khach hang mai tang ky luc dé c6 mic ting doanh



thu 7.03% va lgi nhuan tang 20.95% nhung van chua dat theo Nghi quyét DPHCD.

3. Cic hoat dong cia Hoi dong quan tri trong nim 2020
Trong nam 2020 , Hoi dong quan tri da tién hanh hon 10 budi hop chinh thirc va khong chinh thirc

da thong qua nhiéu ndi dung quan trong sau:

Théng qua ké hoach kinh doanh nam 2020 va trinh Pai hoi dong ¢6 dong

Thong qua phuong 4n chi tiét tra ¢ tirc ndm 2020 véi ty 18 tra 40% trong dé tra bang tién
20% va 20% bang ¢ phiéu.

Théng qua Viéc cai td b may quan ly tai cong ty tang cuong bd may quan ly va Ky thuat
nha may.

Théng qua ké hoach chuyén NHT tir satn UPCOM sang san HOSE trong nam 2021

Chi dao viéc dich chuyén san xuit vé NHA MAY NAM HOA Cu Chi, gop phén tap trung
san xuét va giam thué thu nhap doanh nghiép phai ndp.

Chi dao thyc hién va hoan thanh dau tu dau tw mua 51% vén c¢b phan Tai Céng ty C6 phan
San xuat va Thuong mai Mién Qué tong von dau tu la : 136,369,578,800 dong

Va nhiéu quyét sach quan trong khéc.

4. K¢ hoach dinh hwéng cua Hoi dong quén tri nim 2021
Nam 2020, Pai dich COVID-19 bung phat va lan rong khap toan cau da khién kinh té thé gidi

roi vao khing hoang trim trong. Tuy nhién, trong ddu ndm 2021, sau khi trién khai vic xin hiéu

qué va cac nén kinh té d6i pho tot hon véi dich COVID-19, trién vong kinh té toan cau da dugc cai

thién rd rét trong nhing thang gin day. Céc td chirc tai chinh 16n trén thé gidi dén nhén dinh tang

truong kinh té toan cau du kién tang truong trong nam 2021 sau khi suy thoai trong nam 2020 do
anh hudng cua dich COVID-19

Tir nhig déanh gid qua nhitng du bdo vé tinh hinh kinh té trén Hoi dong quan tri dinh hudng

niam 2021 van tap trung vao linh vuc san xuét cot 16 1a db g0, cu thé nhu sau:

Da dang héa céc pham pham dau ra dé dap mg nhu céu thi truong

Téng cudng cong tac kiém soat rii ro , quan tri cong ty , cai tién ky thut, tiép tuc tmg dung
cong ngh¢ dé nang cao nang sudt lam viéc qua d6 gop phan tiét ki¢m chi phi san xudt, giam
gia thanh san pham.

Tiép tuc ndng cao doi séng va thu nhap cho nguoi lao dong cai thién moi truong lam viée
dé Nam hoa luon 1a méi truong hdp déan , nang cao sirc sang tao , cong hién géng bo cua

ngudi lao dong ddi véi cong ty.
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~ Dit ké hoach kinh doanh 2021 nhu sau:

+ K& hoach kinh doanh cong ty me . .

STT CHI TIEU 2020 KH 2021 TY LE
1 DOANH THU 239,721,001,228 270,000,000,000 | 112.63%
2 Loi nhuan sau thué TNDN 49,048,256,565 55,000,000,000 | 112.13%

Loi Nhuan sau thué c6 cd tirc Cty con 53,593,218,859 65,592,651,060 | 122.39%
+ K& hoach kinh doanh hop nhét

STT CHI TIEU L2020 KH 2021 TY LE
1 DOANH THU  887,133,969,687 1,376,222,000,000 | 155.13%
2 Loi nhuan sau thué TNDN T 72,955,674,103 111,249,476,137 | 152.49%
3 Lgi Nhudn sau thué c6 dong Cty me 64,091,060,831 83,687,232,830 | 130.58%

Trén day la bao cdo ciia Hyi ddng quan trj trinh Quy cb dong xem xét va thong qua
TM.HOQI PONG QUAN TRI
CHETICH
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TP.HCM, ngay 24 thang 04 nam 2021

BAO CAO CUA BAN PIEU HANH
Kinh giri: Pai hoi dong c6 dong Cong ty C5 Phin San xuit va

BAN PIEU HANH BAO CAO KET QUA KINH DOANH NAM 2019 VA NHIEM

Thuwong Mal Nam hoa

CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA

T1/4A, KP7, PUONG HIEP THANH 13, PHUONG HIEP THANH, QUAN 12, TP HO CHI MINH
DT. (0283). 7112054

VU NAM 2021
1. BAO CAO TiNH HINH HOAT DONG KINH DOANH NAM 2020
% e % LSYU
STT CHI TIEU Nim2019 |  Nim 2020 KH 2020 o

1 | Dkt 223,976,339,006 | 239,721,001,228 | 267.503.960.466 | 107.03%

2 | Giavén 149,696,017,154 | 156,061,292.513 | 167.688.672.187 | 104.25%

3 | Latghp 74,280,321,852 | 83,659,708,715 | 99.815,288.279 | 112.63%

4 | Thu nhp tai chinh 1,503,065,780 | 5.580.973.054 0| 371.31%

5 | Chi phi tai chinh 4,654,733,891 | 11,632,118,492 | 8.475.572.414 | 249.90% | 137.24%
6 | Trong d6: chi phi Iz vay 3,664,835,936 | 10,553,525,491 | 8.475.572.414 | 287.97% | 124.52%
7 | Chi phi bén hang 13,341,581,796 | 11,994,533.768 | 16.265.397.670 |  89.90% | 73.74%
8 | Chi phi quan 1Y doanh nghiép 10,859,894,150 | 11,147,126,546 | 11,513.778.811 | 102.64% | 96.82%
9 5‘{‘]’;:}:‘“‘-‘“ thusin tir hoat dfng kinh 46,927,177,795 | 54,466,902,963 | 87,969,459,959 | 116.07% | 61.92%
10 | Thu nhp khac 113,539,760 728,931,138 2aolano | 6546% | 31149 |
11 | Chiphf khac 330,965,257 ] 248.40% | 48.6025
y y : R _ o | -

13 | Lol shulia¥iic 782,574,503 93,183,384 | 51z 00 0 11.91% | -0.4292
13 | Lgi nhuan truée thué TNDN 47,709,752,298 | 54,373,719,579 | 63,777.638,435 | 113.97% | 85.26%
14 | Thué TNDN tam tinh 3.352.653.933 725,463,014 | 4,092.638.283 |  21.64% | 17.73%
15 | Lgi nhugn sau thué TNDN 44,357,098,365 | 53,648,256,565 | 59,685,000,152 | 120.95% | 89.89%

- Téng két nam 2020, Téng doanh thu thuin dat 239,7 ty dong, dat 89,61% so véi ké hoach,
tang 7.03% so véi nam 2019
- Tong loi nhuan sau thué dat 53,64 ty ddng , dat 89,89% so véi ké hoach, bing 120,95% so

v&indm 2019

- Téng Doanh Thu hop nhét dat 887 ty ddng loi nhudn sau thué cé déng Cty me dat 64 ty dong

Nhirng thanh tich dat dwgc trong nim 2020

- MO0 rong thi truong Xuét Khau véi s6 lugng khich hang méi ting ky luc ddng thoi van duy

tri mdi quan hé tdt dep v6i khach hang truyén théng.




-» Hoan thanh viéc mua va s& hiru 51% c6 phan Cong ty C6 Phan San Xuét va Thuong Mai
Mién Qué
Tang von tir 102.825.180.000 ddng 1én 154.115.410.000 ddng (phat hanh ¢d phiéu cho ¢b

dong hién hiru) .
Tong tai san tang tir 390.786.901.555 dong 1én 882.748.771.724 ddng (Hop Nhét)

- Thyc hién dich chuyén san xudt sang nha may Nam Hoa tai Cu Chi tir Th06.2020, gop phén
tap trung san xut va giam thué thu nhap doanh nghiép phai nop.
Mic du nam 2020 ca thé gi¢i bi anh hudng bai Covid-19 nhiéu Cong ty phai dong cira tuy

Ll

nhién Nam Hoa van duy tri hoat dong san xuéf déu dan, doanh thu va loi nhuan déu tang so
v6i nam 2019,

Nhirng thanh phan chwa dat dugc

- Maic du doanh thu ting 7.03% so v&i 2019 tuy nhién so véi ké hoach chi dat 89.61%

- Chi phi 13 vay ting 249.9% chi yéu la do tang vay ddu tu nha may Cu chi va ting dau tu :

vao cong ty con.

PHUONG HUONG HOAT PONG NAM 2021

Cong tac diéu hanh quéin ly FoHog

- Nang cao hi€u qua cong tac quan tri clia can by quan ly thdng qua ting cudng cong tac
kiém soat va tinh than, thai dé lam viéc. M&i cip quan ly chu dong c6 day di hd so hoach
dinh va giao viéc cho timg thang, quy, nim dén timg c4 nhén trong bd phan ciing nhu dén
b phén lién quan. Chu trong cong tac 1ap ké hoach hanh dong, giao viéc va kiém tra déanh
gié két qua hoan thanh cong viée. Td chitc quan sat, thu thap, phén tich, bao cdo dir liéu
hang ngay, tir d6 xac dinh duoc hién trang, nguyén nhan gbc ré nhimng diém chua hoan
thanh ké hoach.

- Tiép tuc ap dung hé théng luong , thuong trén co sd giao ké hoach va danh gia viéc thuc
hién ké hoach. Tir d6 khuyén khich nguoi lao dong cai tién va phat huy tdi da hiéu suét
cong viée, dong thoi kich thich tinh than lao dong tich cuc cua nhén vién.

- Chu trong cong tac tuyén dung, dao tao, nang cao k¥ nang, nghiép vu déi ngi nhan vién
dam bao hoan thanh tt nhat yéu ciu ngay cang cao cia cong viéc.

- Phéi hop véi td chire Cong doan duy tri déi thoai v6i ngudi lao dong theo quy dinh dé
thong nhét, cuing trién khai thuc hién cdc muc tiéu ké hoach san xudt kinh doanh da dé ra,
dong thoi gidm sat qua trinh thuc hién, cling nhu viée thuc hién cac quy ché ndi bo.

Cong tac san xuat

- Tiéu chudn héa quy trinh san xuét, van hanh thiét bi, déi méi, dau tu nang cap thiét bi hién
¢6 dam bao chat lugng san pham. Do tao ning cao tay nghé cong nhan dé tang tinh hiéu

qua san xut va chit luong san phim.



s Té chirc quan 1y san xuét hidu qua tranh lang phi, giam tiéu hao vat tu, sir dung lao dong
hop ly dé giam gia thanh san xudt ting tinh canh tranh cua san phim ‘
- Ap dung cac bién phap k¥ thuit vao san xut dé ning cao ning xudt, chét luong cia san

phim dé ha gia thanh san xuét, nng cao chat lugng san phim ting tinh canh tranh

- Bdo cdo thang trén co sé ké hoach san xuat hang thang, hang quy va bam st thyc té san

xuét dé kip thoi bao cdo nhimg vurdng méc va d& xudt bién phap xir ly.
Ké hoach kinh doanh 2021
- Sau khi can nhéc va nhiéu 14n diéu chinh dia trén nhimg yéu to thudn lgi va kho khin, xu
huéng bién dong cua thi truong . Ban diéu hanh dé trinh Pai hoi ddng cd dong xem xét
thong qua ké hoach kinh doanh nim 2021 nhu sau:
- Két qua kinh doanh cong ty me

STT CHI TIEU 2020 KH 2021 TY LE
1 DOANH THU 239,721,001,228 270,000,000,000 | 112.63%
2 | Loi nhuan sau thué TNDN 49,048,256,565 55,000,000,000 | 112.13%
Loi Nhuan sau thué c6 cb tirc Cty con 53,593,218,859 65,592,651,060
- Két qua kinh doanh hop nhat
STT CHI TIEU 2020 KH 2021
1 DOANH THU 887,133,969,687 1,376,222,000,000
2 Loi nhuén sau thué TNDN 72,955,674,103 111,249,476,137 | 152.49%
3 Lgi Nhuén sau thué c6 dong Cty me 64,091,060,831 83,687,232,830 | 130.58%

Trén day la bdo cdo ciia Tong gidm doc trinh Quy c6 déng xem xét va thong qua

NGUYEN TIEN THQ




m CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA
121 X& Viét Nghé Tinh — P. 17 — Q. Binh Thanh — Tp. H Chi Minh
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86: ..04.../2021/BKS/NH
BAO CAO
BAN KIEM SOAT NAM 2020 VA PHUONG HUONG NAM 2021
| (Tai Dai hji dong ¢6 dong thitong nién nam 2021)

Kinh thua: Dai hpi dong cé dong Cong ty!
Trong nam 2020, thyc hi¢n chic nang, nhiém vu duge quy dinh tai Diéu 1é Cong ty, Ban
Kiém sodt (BKS) xin béo cdo Dai hoi déng cé dong (DPHDCD) Cong ty Cb phin San xudt va

Thuong mai Nam Hoa ndm 2021 véi ndi dung sau day:
1. Cic hoat dong cy thé ciia Ban Kiém soat:

Trong nam 2020, BKS thudng xuyén tham gia cic cudc hop véi HPQT, Ban TGD va té chire
trao d6i, ddnh gia dbi voi cac van dé lién quan dén viéc quan 1y, diéu hanh hoat déng kinh doanh
ctia Cong ty phuc vu cho muc dich kiém soat ciia BKS. Théng qua hoat dong kiém soat, BKS da
dua ra céc y kién, kién nghi véi Hoi dong quan tri (HPQT), Ban Téng giam déc (Ban TGD) vé
céc bién phap tang cuong kiém soat, giam thiéu rui ro, dam bao tuan thu cac quy dinh ctia Phap
luat, Diéu 1& va cac quy dinh ndi b, gép phf?m nang cao chét lugng, hiéu qua hoat dong cua Cong

ty trong nim 2020. Cu thé:

~ Thyc hién giam sat HDQT, TGP trong viéc quan 1y va diéu hanh Céng ty tudn thu theo ding
quy dinh Phap luat va Diéu 18 Cong ty.

- Tham dinh bao céo tinh hinh san xuét kinh doanh, bao cdo tai chinh hang quy, sdu thang va
hing nim cta Cong ty. Kiém tra xem xét cac mau biéu béo céo tai chinh, bao biéu bao céo do

phong Tai chinh - Ké toan Cong ty 1ap.

- Xem xét viéc lap chimg tir ké toan, hach toan ké toan ddy du, kip thoi theo chudn muc ké toan

hién hanh.

- Thuyc hién cac cudc kiém tra dinh ky, dot xudt va theo chuyén dé déi véi cac Phong/Ban

nghiép vu theo yéu cau cia HPQT va Ban TGD.
2. Két qua thAm dinh cia Ban Kiém sodt nim 2020
a) Veé két qua hoat dong san xuét kinh doanh nim 2020

Cong ty hoan thanh chi tiéu kinh doanh, loi nhuan 2020 cu thé nhu sau:

_Pon vj tinh: Tri¢u dong. |
\ Nim ‘ Nim |

_ Bhise 2019 2020




Bdo ‘cdo Ban kiém sodt 2020

L(_n_nhuz_m sau thué tr hoat dong san xuat 47,710 54,374 |
PR L - L 223977 | 239,722
LN iASER B 390,787 | 410,481
Von cht s& hiru 148,034 208,350
tll“l)lzl suat sinh 161 tir hoat dong san xuat kinh doanh trén doanh 21% 23%

| Ty suat li nhugn_trén tai san (ROA) ] 12% 13%

| Ty suat lgi nhuéan trén von chu (ROE) 46% 35% |

b) Thim dinh Bao cio tai chinh nam 2020.

BKS da thuc hién viéc thim dinh Béo céo tai chinh ndm 2020 cia Cong ty va thong nhat nhu

sau:

- Viée tinh toan ghi chép céc sé lidu trong bdo cao phan énh trung thuc ding ché d9, nguyén

tic, sir dung, ludn chuyén, luu trir bao quan, bao dam tinh hop phap, hop 1€ ctia chimg tir.

- Béo cdo tai chinh da dugc kiém toan theo ding quy dinh tai Diéu 1& cong ty va Nghij quyét
DHDCD thuong nién nam 2020.

- Béo co tai chinh niam 2020 duoc kiém toan bai Cong ty TNHH Kiém toan VACO da phan
anh ddy du tinh hinh hoat dong kinh doanh, tinh hinh tai chinh ciia Cong ty, phu hop véi céc

chuan muc ké toan Viét Nam va céc quy dinh hién hanh.
¢) V& cong tic diéu hanh sin xuét kinh doanh cia Ban TGP

- Ban TGD da thyuc hién dung theo cac qui dinh phdp luat hién hanh, Diéu 18 t6 chirc hoat dong

clia cong ty, nghi quyét ciia Pai hoi déng c6 dong va Hoi dong quan tri.

- Mat dat duoc va chua dat duoc cua Ban TGD:

+ Véi su bung phat cta dai dich COVID-19 trong nam 2020 tao ra cac yéu t6 khich quan téc
dong tiéu cuc dén hoat dong san xuét kinh doanh ctia Cong ty nhung Ban TGD va cac Céan
bd quan ly trong Cong ty da cé nhiéu cb gfmg, nd luc diéu hanh dé dam bao su hoat dong
xuyén sudt va c6 nhimg thanh qua nhit dinh.

+ Bén canh cac yéu td khach quan néi trén, Ban TGD ciing con mot sb han ché va bi dong
trong viée xur 1y cdc van dé phat sinh trong qué trinh SXKD din dén doanh thu dat 90% va

loi nhudn dat 91% so voi ké hoach.




Bdo cdo Ban kiém sodr 2020

- Thyc hién ché d chinh sach cho nguoi lao dong: Cac ché do, quyén loi lao dong duge thuc
hién theo ding Luat lao déng hién hanh vé tién luong, BHXH, BHTN; cé4c khoan khen thuong,
phiic loi duge thuc hién dy da.

d) Hgi dong quan tri:
= HDQT da thuc hién ding theo cdc qui dinh phép ludt hién hanh, Piéu 1¢ td chirc hoat dong cua
cong ty, nghi quyét ctia Pai hoi déng cd déng va Hoi ddng quan tri.
- HDQT da dua ra cdc chuong trinh va trién khai hoan thanh tét cic quyét dinh quan trong
mang tinh chién luoc cia PHDCPD va HDQT.
- HDQT da két hgp voi Ban TGP Cong ty té_chfrc thuc hién ké hoach san xuét - kinh doanh
nim 2020 nhu da duogc Pai hoi ddng cb dong thudng nién ndm 2020 giao pho.

e) Tinh hinh tuin tha phap luit

Hoat dong ctia Cong ty tuin thu diy du cic quy dinh cua phéap luat ¢é lién quan va cac quy
dinh tai diéu 18 t6 chue cong ty va hoat dong da dugc DPHCD thong qua ban hanh.
3. Su phéi hop hoat dong ciia BKS voi HPQT va Ban TGD.
- BKS di phéi hop cung voi HDQT, Ban TGD trong viée thuc hién chirc nang nhiém vu kiém
tra, giam sat cua minh.
- HDQT va Ban TGD d tao diéu kién thuan lgi dé BKS thuc hién nhiém vu kiém tra, gidm sat
cuiia minh. Tham gia cac cudc hop ctia HDQT va duge cung cap diy du, kip thoi cac thong tin, tai
liéu lién quan dén hoat dong ctia Cong ty.
4. Két luin chung va kién nghi:

Vi tinh hinh dai dich COVID - 19 c¢on dién.bién phic tap BKS dé nghi Ban TGD can
tiép tuc thuce hién cdc cong viée sau:

Tiép tuc cai tién quy trinh san xudt: ning cao ning suit lao dong, giam chi phi nhan cong,
chi phi ban hang, chi phi quan ly, thuc hién triét dé tiét kiém.

Xur Iy giam hang ton kho: tan dung céc loai nguyén liéu, ban thanh phdm tén kho dé tai
sn xuat, giam gia tri hang tdn kho.

Dic biét quan tdim dén chat lugng san phim nham tao duoc strc canh tranh trén thi truong
tir d6 m& rong thém thi phan dé dat duge muc tiéu ké hoach dé ra, dong thoi nang cao stc canh
tranh trong tinh hinh xu thé hoi nhép kinh té qudc té hién nay.

HPQT va Ban TGD cin tdp trung nghién ctru du tu phat trién thi trudong trong va ngoai

nudc




Bdo cdo Ban kiém sodt 2020

5. Ké hoach cdng tic nim 2021 ciia BKS

BKS tlep tuc thyc hién nhiém vu thay mat cb dong dé kiém soat moi hoat dong kinh doanh,
quan trj va diéu hanh cia Céng ty, cu thé:
- Gidm sat HDQT va Ban TGP vé viéc chdp hanh cac quy dinh cua phéap luat, Didu 1€ ciia cong
ty, tinh hinh thyc hién Nghi quyét ciia PHPCD, tinh hinh thyc hién cac Nghi quyét, quyét dinh,
chi thi ctia HDQT trong cong tac quéan ly va diéu hanh cong ty.
~ Kiém tra dinh ky hang quy va dt xut c6 lién quan dén cong tic td chirc, thuc hién cic quyét
dinh ciia PHDCD, HDQT va Ban TGP, |
- Thém dinh béo co tinh hinh san xudt kinh doanh, béo c4o tai chinh hang quy, sdu thang va
héng nam cia Cong ty trude khi dé trinh HPQT. Kiém tra viéc thyc hién cac cong viéc tai chinh
ké toan.
~  Xem xét bio c4o cita Cong ty kiém toan va lam viéc v6i céc bén lién quan (HPQT, Ban TGD,
cac nha quan ly khac tric thuce trong cong ty dura ra).
- Bdo cdo qua trinh quan 1y cong ty cia HDQT va diéu hanh ciia ban Téng giam ddc; qué trinh
hoat dong kiém soat theo diéu 1¢ ciia Cong ty trrdc Pai hoi ddng cb dong thuémg nién.

6. Ban kiém soat tw d4nh gid

V6i sy ho trg va phéi hop tot cia HDQT, Ban TGD, c4c Phong nghiép vy va tap thé ngudi lao
dong trong Cong ty, BKS tu danh gia da hoan thanh nhiém vu dugc quy dinh trong Diéu 1é Cong
ty.

BKS cam két trwde Dai hoi dong cd dong, Hoi ddng quan tri, Ban Téng gidm dbc va tap thé
ngudi lao dong s& phén déu hon nira dé dap img yéu ciu kiém soét Cong ty trong thoi gian t6i.

Trén day 14 bao c4o kiém soat nam 2020 cia Ban Kiém soét kinh trinh Dai h¢i ddng cb dong
thuong nién nam 2021.

Tran trong.

Noi nhén: TM. BAN _KIEM SOAT CONG TY
- Trinh DHPD ¢ dong
- HDQT Cong ty

- Liru BKS Cong ty

“PAO NGOC THU




. CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA
HAMHO

71/4A, KP7, PUONG HIEP THANH 13, PHUONG HIEP THANH, QUAN 12, TP HO CHi MINH

Tish hoo 10t
DT. (0283). 7112054  Fax. (0283).7112055

S6:01/TT-PHPCH.2021 TP.HCM, ngay 24 thing 04 nim 2021

TGO TRINH PAI HQI PONG CO PONG THUONG NIEN 2021
( To trinh théng qua bdo cdo tai chinh kiém todn nim 2020)

Kinh gibi: PAI HOI PONG CO PONG

- Can ctv Lugt doanh nghiép sé s6 29/2020/QHI1 dwoc Quéc Hi nieée Céng Hoa Xa Hpi Chil
Nghia Viét Nam théng qua ngay 17 thang 06 nam 2020;

- Can cir quy dinh ciia Ludt chitng khodn s6 70/2006/QHI11 vé chitng khodn va thi truong chitng
khodn;

- Can cir Nghi dinh 56 71/2017/ND-CP ngay 6 thang 6 ndm 2017 cua Chinh phu huwong dan vé quan
tri cong ty dp dung doi véi cong ty dai chung;

- Can cir thong e sé 95/2017/TT-BTC ngay 22/09/2017 cua Bo Tai Chinh huong dén maot SO diéu

cia Nghi dinh 56 71/2017/ND-CP ngay 06 théng 06 nam 2017 ciia Chinkh phit huéng déan vé qudn
tri cong ty dp dung doi vai céng ty dai chiing;

- Can cuir Diéu ¢ t6 chirc va hoat dong cua Céng ty cé phan San xudt va Thuong mai Nam Hoa;

Héi ddng quan tri (HPQT) Céng ty xin kinh trinh Pai hdi ¢6 déng MHPCD) thudng nién nim
2021 biéu quyét théng qua cic ndi dung sau:

Héi déng quéan tri (HPQT) Céng ty xin kinh tinh Dai hoi ¢é déng (PHDCPD) thudng nién nam
2021 biéu quyét théng qua cac ndi dung céc ndi dung ban Bdo Cdo Tai Chinh Riéng va Béo Céo Tai
Chinh Hop Nhat cia Cong ty CP SX & TM Nam Hoa d4 dugc Cong ty TNHH kiém toan VACO kiém
todn ban hanh ngay 09 thang 04 nam 2021. Ban Béo cdo tai chinh kidm to4n cia Cong ty d3 dugc céng
ty dang trén website Cong ty ( namhoatoys.vn.)

Kinh trinh Pai hji dong ¢6 dong xem xét, thong qua ndi dung néu trén.
Noi nhdn: - N trén; T/M HQI PONG QUAN TRI
- Luu VP; CHU TICH

POAN HUONG SON



. CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA

71/4A, KP7, PUONG HIEP THANH 13, PHUONG HIEP THANH, QUAN 12, TP HO CHi MINH

Sé: 02/TT-PHDPCD.2021

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2021
(Ké hoach kinh doanh nim 2021)

PAI HOI PONG CO PONG

Kinh giri:

DT. (0283). 7112054

Fax. (0283).7112055

TP.HCM, ngay 24 thang 04 nam 2021

- Cdn cik Ludt doanh nghiép $6 56 29/2020/QH11 dugc Qudc Hoi nudc Cong Hoa Xa Hoi Chit Nghia Viét
Nam thong qua ngay 17 thang 06 nam 2020,

- Cén cik quy dinh ciia Ludt chimg khodn s6 54/2019/QHI14 vé chimg khodn va thi treong chimg khodan;

- Cdn ctk Nghi dinh sé 71/2017/NP-CP ngay 6 thdang 6 ndm 2017 ctua Chinh phit huéng ddn vé quan tri cong
ty dp dung ddi véi cong ty dai chiing;
- Cdn ctr théng ne 56 95/2017/TT-BTC ngay 22/09/2017 ciia B¢ Tai Chinh hieéng ddn mét sé diéu ciia Nghi
dinh 56 71/2017/ND-CP ngay 06 thang 06 nam 2017 ctia Chinh pht: huéng dén vé quan tri cong ty dp dung
dsi véi céng ty dai chiing;
- Cdn cir Piéu I¢ t6 chirc va hoat dong ciia Cong ty cé phan San xudt va Thirong mai Nam Hoa;

Hgi déng quan tri (HDQT) Cong ty xin kinh trinh Dai hji c6 déng (PHPCP) thuong nién nam 2021

biéu quyét thong qua cdc ndi dung sau:

K& hoach kinh doanh nam 2021

- K&t qua kinh doanh ¢éng ty me 2021

STT CHI TIEU 2020 KH 2021 TY LE
1 DOANH THU 239,721,001,228 270,000,000,000 112.63%
2 Loi nhuén sau thué TNDN 49,048.256,565 55,000,000,000 112.13%
Loi Nhuan sau thué ¢é b tirc Cty con 53,593,218,859 65,592,651,060 122.39%

- Két qua kinh doanh hop nhét 2021

STT CHI TIEU 2020 KH 2021 TY LE
DOANH THU HQP NHAT 887,133,969,687 1,376,222,000,000 155.13%
Lgi nhuan sau thué TNDN Hop Nhit 72,955,674,103 111,249476,137 152.49%
Loi Nhuén sau thué ¢ dong Cty me 64,091,060,831 83.687,232,830 130.58%

Kinh trinh Dai hji ddng cb dong xem xét, thong qua

N

Noi nhédn: - Nhie trén;
- Lwu VP;

\.:_ { -..:_'.-_‘.‘:' ‘o
DOAN UUNG SON




INAMHOA CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA

71/4A, KP7, DUONG HIEP THANH 13, PHUONG HIEP THANH, QUAN 12, TP HO CHi MINH
PT. (0283). 7112054  Fax. (0283).7112055

Tish oy e gt

S6: 03/TT-PHPCP.2021 TP.HCM, ngéy 24 thang 04 niim 2021

TO TRINH PAI HOI PONG CO PONG THUONG NIEN 2021
(V/v phin phéi lgi nhugn nim 2020 va ké hoach lgi nhuin nim 2021)

Kinh giti: PAT HOI PONG CO PONG

- Cén ctr Lugt doanh nghiép sé s6 29/2020/QH11 dwgc Quic Hoi nuée Cong Hoa Xa Hoi Chu Nghia Viét Nam thong
qua ngay 17 thang 06 nam 2020;
Can cir quy dinh ciia Ludt chitng khodn 56 70/2006/QH1 1 vé chirng khodn va th triomg chieng khodn;

- Cdn cit Nghj dinh 56 71/2017/ND-CP ngay 6 théng 6 nam 2017 cia Chinh phit hudng ddn vé qudn tri céng ty dp dung
dai vai cong ty dai chiing;

- Can cik thong i 56 95/2017/TT-BTC ngay 22/09/2017 cia B¢ Tai Chinh hutng ddn mot s6 diéu cua Nghi dinh s6
71/2017/NB-CP ngay 06 thdng 06 nam 2017 cua Chinh phii hudng ddn vé qudn tri cong ty dp dung doi véi cong ty dai
chiing;

- Can cir Diéu l¢ t6 chirc va hoat dong ciia Cong ty ¢6 phan San xudt va Thizong mai Nam Hoa;

Hoi ddng quin trj (HPQT) Céng ty xin kinh trinh Dai hji ¢ dong @HPCD) thudng nién nim }
2021 biéu quyét théng qua cic ndi dung sau:
1. Tinh hinh thyc hién phan phéi lgi nhuin nim 2020

1 | Loi nhuan liy ké tai ngay 31/12/2019

Pa chia cd tire 29% ménh gia cd phiéu phd
2 | thong bang cd phiéu tir ngudn loi nhudn giit lai tai ngdy 31/12/2019 44,622,503,000
( thoi gian thuc hién hodn thanh quy 2.2020)

3 | Loi nhuén liiy k& phat sinh tir thang 01 dén thang 12 nim 2020 (hop nhét) 64,091,060,831
4 | Loi nhuén hop nhét liy ké tai ngay 31/12/2020 (4=1-2+3) 64,676,790,575
2. Ké hoach phin phéi lgi nhudn nim 2020 va du kién phéan phdi lgi nhuin 2021
1 | Li nhuan hop nhit liy ké nim truée chuyén sang 64,676,790,575
2 | Du kién lgi nhudn hop nhét cb déng cong ty me nam 2021 83,687.,232,830
3 | Tam (g cb tirc 2020 béng tién ( d4 thuc hién Q1.2021) 30,774,140,000
‘A . Rz At e 5 0 ~ . A A A ~ - v
4 Du kién chia c6 tire dgt cudi ndm 2020 1a 20% ménh gia co phiéu phd théng bang phat 30,774,140,000

hanh cb phiéu ting vén didu 18

Du kiér} chia ¢4 tirc nam 2021 1a 40% ménh gjé cd ‘phiéu phd thg’ing . ‘,I-Iinh’tht’rc chja 1a
5 | bang tién mat hodc bang cé_phiéu hc@c vira bang tiél:l mit vira bang ¢6 phiéu. Nguon 73,857,936,000
chi lay tlr lgi nhudn hgp nhat sau thué chua phéan phoi
6 | Loi nhudn hop nhét liy ké chua phan phéi chuyén sang nam sau (5 =1+2 - 3 -4 -5) 12,957,807,405
Ghi chu: Chung téi tam tinh mirc 40% ménh gid cé phiéu phé théng sau khi chi tra cé tiwc nam 2020

véi 1y 16 40%

Pai h6i déng cb dong ty quyén cho Hdi ddng quan tri cong ty lya chon thoi diém pho hop, can dbi
ngudn clia Cong ty dé thure hién chi tra ¢d tirc nim 2020 theo quy dinh ctia phép luit.



A. DPéi véi 40% cb tire cia nam 2020, Dai hoi dong co dong thong nhit iy quyén cho Hoi dong

quén tri:

Chu dong can ddi ngudn tién, hiéu chinh phuong én chi tra theo yéu cAu ciia co quan quan ly
Nha nudce va/ hodc phit hop véi hoan canh thuc té dé dam bao t§ chic thue hién viée viée chi
tra theo diing chit trirong ctia Dai hoi ddng ¢b dong .

Lua chon thoi diém chi tré va thyc hién céc thu tuc cén thiét theo quy dinh cia phap luat dé
hoan thanh viéc chi tra nhung van dam bao ngudn vbn hoat déng kinh doanh.

B. Doi véi 40% cb tire dur kién ctia nim 2021. Pai hoi ddng ¢d dong théng nhét iy quyén cho Hpi

dbng quén tri lra chon phwong 4n tam umg cb tirc ndm 2021 biing tién mit hodic bing cd

phiéu hoic vira biing tién mit vira ¢6 phiéu, déng théi Gy quyén cho Héi ddng quén tri:

Chu déng xay dung, hiéu chinh phwong 4n phat hanh theo yéu cdu cta co quan quan 1y Nha
nude va/ hodc phit hop véi hoan canh thyc t& @& dam bao 6 chirc thuc hién viéc phat hanh cb
phiéu tir nguén loi nhuan lily k& cho ¢ déng hién hitu theo chi truong ctia Pai hoi ddng cd
dong. 86 cd phiéu c6 dong nhén dugc s& lam tron dén hang don vi, phin 1é thap phan néu c6 s&

hiy bo.

Xac dinh thoi gian va ty 16 tam tng 6 tire nam 2021, tuy nhién khéng duoc vuot mirc 40@:. ""-
Sl e,

Thye hién cdc thu tuc niém yét va ding ky luu ky bd sung s6 ¢6 phiéu phat hanh thént -.V'l. 56|

giao dich chirng khoan TPHCM va Trung tdm luu ky chitng khoan Viét Nam. L

Lra chon i didm phat hanh va thuc hién céc thu tuc cin thiét theo quy dinh cta phép-;-}@pdg
hoan thanh viéc ph4t hanh cé phiéu tir nguén lgi nhuén Iy ké. -

Cht dong sira déi, bb sung Diéu 1 cta Cong ty CO phin San xuét va Thuong mai Nam Hoa
theo quy md vén Diéu 1¢ méi tang thém va s& bao céo cho Dai hoi ddng cb déng tai cude hop
gé.n nhé;it.

Thuc hién thii tuc thay d6i Gidy chirg nhan dang ky doanh nghiép voi S& ké hoach va diu tu
TPHCM sau khi hoan tit dot phat hanh

Dai hgi dong ¢b dong ty quyén cho Hoi ddng quén trj cong ty lua chon thoi diém phit hop, cin
d6i ngudn ciia Cong ty ¢é thuc hién tam tmg cb tie nim 2021 theo quy dinh ciia phap luit.

Kinh trinh Pai h§i dong c6 dong xem xét, théng qua ndi dung néu trén.
Noi nhdn: - Nhie trén, TM:HQLDONG QUAN TRI

- Luu VP; / “Q”"‘GH



. CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA
a NMHOG 71/4A, KP7, PUONG HIEP THANH 13, PHUONG HIEP THANH, QUAN 12, TP HO CHI MINH

ek b 1 g
el DT. (0283). 7112054  Fax. (0283).7112055

Sé: 04/TT-PHPCP.2021 TP.HCM, ngay 24 thang 04 nam 2021
TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2021

( wv:Lia chon don vi kiém todn bdo cdo tai chinh nim 2021)
ik PAI HQOI PONG CO PONG

- Can cit Ludt doanh nghiép sé s6 29/2020/QHI1 dwoe Quée Hpi mede Cong Hoa Xa Hpi Chi
Nghia Viét Nam théng qua ngay 17 thang 06 nam 2020;

- Can ctr quy dinh cia Ludt chitng khodn s6 54/2019/QH14 vé chimg khodn va thi truong chiing
khoadn;

- Can cik Nghi dinh sé 71/2017/ND-CP ngay 6 thang 6 ndm 2017 cua Chinh phu huong ddn vé quan
tri cong ty dp dung doi véi céng ty dai chiing;

- Can cit thong tu s6 95/2017/TT-BTC ngay 22/09/2017 ciia Bé Tai Chinh hudng dén mot s6 diéu
cua Nghi dinh 56 71/2017/ND-CP ngay 06 thang 06 ndm 2017 cua Chinh phi huéng ddn vé quan
fri cong ty dp dung ddi voi cong ty dai chiing;

- Can ctr Diéu Ié t6 chirc va hoat dong ciia Cong ty cé phdn Sdn xudt va Thuong mai Nam Hoa;

Hi dong quan tri (HPQT) Céng ty xin kinh trinh Pai hji ¢6 dong PHPCP) thudng nién nim

2021 biéu quyét thong qua cic nfi dung sau:

Hoi dong quan tri d@ xuét Dai hoi ddng cb ddng thong qua viée Uy quyén cho Hoi dong quan tri lya
chon don vi kidm todn béo céo tai chinh nam 2021 ( gém béo cdo soét xét hodc bao cdo kiém toan ban
nién va bao céo kiém toén tai chinh cudi nam 2021) theo danh séch céc cong ty kiém toan duge thuc
hién kiém toan déi vai don vi ¢6 loi ich cdng ching thude linh vue chitng khoén nam 2021 do Uy ban
Chimg khoan Nha nuéc cong bd.

Kinh trinh Pai hi ddng cé dong xem xét, théng qua ndi dung néu trén.

Noi nhén: - Nhu trén; T/M HOI PONG QUAN TRI

- Luu VP;




CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA

“GMHOQ 71/4A, KP7, DPUONG HIEP THANH 13, PHUONG HIEP THANH, QUAN 12, TP HO CHI MINH
Tieh hag 1 g
el DT, (0283). 7112054  Fax. (0283).7112055

S6: 05/TT-PHDCP.2021 TP.HCM, ngay 24 théng 04 ném 2021

TO TRINH PAI HOI PONG CO PONG THUONG NIEN 2021

(Vv: Uy quyén cho Hpi dong qudn tri quyét dinh mét sé van dé thude quyén han
cua Pai héi dong c6 dong )

Kinh gisi: PAI HQOI PONG CO PONG

- Can cit Ludt doanh nghiép sé s6 29/2020/QH11 dwoc Quéc Hpi nwée Céng Hoa Xa Hpi Chii
Nghia Viét Nam thing qua ngay 17 thang 06 ndm 2020;

- Can cir quy dinh cua Ludt chimg khodn sé 54/2019/QHI14 vé chimg khodn va thi trucng chitng e
= QQQ;—@—.

khoan; / /
/Q/ CONG
- Can cir Nghi dinh sé 71/2017/ND-CP ngay 6 thdng 6 ndm 2017 ciia Chinh phi hudng ddn vé quagie ‘r;é BL
tri cong ty dp dung dm véi cong ty dai chiing; L = ehoukTva
- Can cir thong tu s6 95/2017/TT-BTC ngay 22/09/2017 ciia Bé Tai Chinh hudng ddn mot so dié ",TL A A |

cita Nghi dinh 56 71/2017/ND-CP ngay 06 théng 06 nam 2017 ciia Chinh phi hudng dan vé qudn
tri cong ty dp dung doi véi cong ty dai ching;

- Can cik Diéu Ié t6 chikc va hoat dong ciia Cong ty cé phdn San xudt va Thieong mai Nam Hoa;

N
4N

»

- Cdn cit vao tinh hinh hoat déng cua Cong ty C6 phan San xudt va Thuong mai Nam Hoa
Hdi ddng quan tri (HPQT) Céng ty xin kinh trinh Pai hdi ¢d dong PHPCP) thudng nién
nim 2021 biéu quyét thong qua cic ni dung sau:

Dé cong tac quan tri, didu hanh ciia Cong ty dugc thue hién kip thoi, thuén loi va hidu qua,
kinh trinh Pai héi dong cb déng théng nhét iy quyén cho Hoi ddng quan tri dugce chi dong
quyét dinh theo quy dinh cua phap luit dbi véi toan bd hoat dong lién quan dén viéc gop vén,
mua cb pha"in, dau tu, mua, ban tai san, giao két hop d{:_‘)ng thudc thdm quyén cia Dai hoi ¢b
déng va béo cao két qua thyc hién tai Pai hoi dong ¢d dong thudng nién nam 2022, cu thé nhu
sau:

- Quyét dinh diu tu, mua bén tai san cua Cong ty c6 gi tri dén dudi 75% gia tri Tong tai

san ctia Cong ty duge ghi trong bao cdo tai chinh ky gin nhit;

- Théng qua cac hop ddng ¢ gia tri dén dudi 75% gia tri Tdng tai san cia Cong ty duoc
ghi trong bao céo tai chinh gin nhét gita Cong ty v6i thanh vién Hoi dong quan tri,
thanh vién Ban kiém soat, Tong gidm dbc, cd ddng lén, ngudi c6 lién- quan cua thanh
vién Hoi dong quan tri, thanh vién Ban kiém sodt, Téng giam ddc, c¢b dong 16n ciia Cong

ty.




Viéc ty quyén trén ddy c6 gia tri thuc hién dén khi Pai hoi déng cb dong c6 vin ban chim
dut viée uy quyén.

Kinh trinh Pai hdi ddng cb dong xem xét, thong qua ndi dung néu trén.
Noi nhdn: - Nhur trén;

- Luu VP;

T/M HQOI PONG QUAN TRI
CHU TICH
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NAMHOX

Tiah hoa i 3

S6: 06/ TT-PHPCD.2021

CHi MINH
Fax. (0283).711205

TP.HCM, ngay 24 théng 04 nam 2021

DT. (0283). 7112054

(V/v thit lao hoi dong quan tri va ban kiém sodt)
PAI HQI PONG CO PONG

Kinh giri:

CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA
T1/4A, KP7, PUONG HIEP THANH 13, PHUONG HIEP THANH QUAN 12, TP HO

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2021

- Can cit Ludt doanh nghiép s6 s6 29/2020/QHI1 dwpec Quéc Hi mebe Cong Hoa Xa Hpi Chii
Nghia Viét Nam thong qua ngay 17 thdng 06 nam 2020,

- Can cie quy dinh cia Ludt chimg khodn s6 54/2019/QHI4 vé chimg khodn va thi truong chitng
khoan,
- Cdncit Ngh; dinh 56 71/2017/ND-CP ngay 6 thang 6 ndm 2017 ciia Chinh phii huéng dén vé qudn
tri céng ty dp dung doi véi cong ty dai chung;

- Cdn cit thong tu s6 95/2017/TT-BIC ngay 22/09/2017 ciia B Tai Chinh hudng dan mot .S'O diéu
ciia Nghi dinh s6 71/2017/ND-CP ngay 06 thang 06 ndm 2017 cia Chinh phit huéng dén vé quan
tri céng ty ap dung doi véi cong ty dai chiing;

- Cdn cit Piéu Ié 16 chike va hoat dong ciia Céng ty ¢d phén Sén xudt va Thieong mai Nam Hoa,

- Cdn cit vao tinh hinh hoat dong ciia Céng ty C6 phdn Sén xudt va Thwong mai Nam Hoa ff
Hoi dong quin tri (HPQT) Céng ty xin kinh trinh Pai hdi ¢6 dong (PHDCD) thwong nién n:tm

2021 biéu quyét thong qua cdc ngi dung sau:

1. Bdo cdo mire thi lao Hdi ddng quén tri va ban kiém so4t nim 2020

a. Thu lao di chi tra che Hji dong quan tri

THU LAO 1 SO LUQNG o TONG THU

STT DANH MUC NGUOI /THANG NGUOI SO THANG | LAONAM
1 | Chi tich hoi ddng quan tri 15,000,000.00 1 12 | 180,000,000
2 | Thanh vién hdi ddng quén tri 10,000,000.00 4 12 | 480,000,000
TONG CONG 660,000,000

b. Thu lao di chi trad cho Ban kiém soat

THU LAO 1 SO LUQNG TONG THU

STT DANH MUC NGUOI /THANG NGUOI SO THANG | LAO NAM
| | Trudng ban kiém soat 10,000,000 1 12 | 120.000.000
2 | Théanh vién ban kiém soat 3,000,000 2 12 72,000,000

TONG CONG

192,000,000




2. Dy kién mirc thu lao Hi ddng quién trj va Ban kiém soat nam 2021

a Thu lao dy kién chi tra cho Hi ddng quén tri

THU LAO SO -
1 LUQNG SO TONG THU | THUE A
STT DANHLMEC NGUOI Nt THANG | LAO NAM TNCN T[;ﬁ_% (T:(N)?N
/ITHANG
1 | Chu tich hdi df‘mg quan tri 15,000,000 | 12 | 180,000,000 | 18,000,000 198,000,000
2 | Thanh vién hoi ddng quan tri | 10,000,000 4 12 | 480,000,000 | 48,000,000 | 528,000,000
TONG CONG 660,000,000 | 66,000,000 | 726,000,000
b Thi lao d kién chi tra cho ban kiém soat
THU LAO 1 LUS‘;’NG 6 o . : TONG THU
S TONG THU THUE :
STT DANH MUC - : % LAO GOM
NGUOI ; THANG LAONAM TNCN .
THANG NGUO1 THUE TNCN
1 | Trudng ban kiém soat 10,000,000 12 | 120,000,000 | 12,000,000 | 132,000,000
2 | Thanh vién ban kiém soat 3,000,000 2 12 | 72,000,000 | 7,200,000 | 79,200,000
TONG CONG 192,000,000 | 19,200,000 | 211,200,000

Thué Thu nhdp cd nhan mikc thit lao nay sé do Céng ty chi tra

Kinh trinh Pai hji ddng cb dong xem xét, thong qua ndi dung néu trén.

Noi nhédn: - Nhe trén,-

- Luu VP;

T/M HOI PONG QUAN TRI
CHU TICH

“POAN HUGNG SON




' . CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA
NAMHOA

71/4A, KP7, DPUONG HIEP THANH 13, PHUONG HIEP THANH, QUAN 12, TP HO CHi MINH

Tk hoa b gt
il hoa b gt DT. (0283). 7112054 Fax. (0:283).7112055

S6:07/TT-DHPCP.2021 TP.HCM, ngéy 24 théng 04 nam 2021

TO TRINH PAI HOI PONG CO PONG THUONG NIEN 2021
('Vé vigc siva doi bé sung didu I¢ Cong ty)

Kinh gii: PAI HOI PONG CO PONG

- Cdn ctr Ludt doanh nghiép 56 sé6 29/2020/QH11 dwoe Quéc Hpi nede Cong Hoa Xa Hoi Chi
Nghia Viét Nam thiong qua ngay 17 thang 06 ndm 2020,

- Cdn cit quy dinh ciia Ludt Chitng khodn 56 54/2019/QH14 ¢6 hiéu luc tir ngay 01/01/2021 ;

- Cdn cit Nghi dinh 155/2020/ND-CP cé hiéu luc tir ngay 01 thang 01 ndam 2021;

- Thong tw s6 116/2020/TT-BTC c6 higu luc ké tir ngay 15/02/2021 huéng dén mét s6 diéu cia Nghi
dinh s6 155/2020/ND-CP ngay 31/12/2020;
- Cén cir Piéu Ié t6 chire va hogt dong ciia Céng ty ¢ phan San xudt va Thuong mai Nam Hoa;

Can cit yéu ciu thuc té trong quan tri, diéu hanh cong ty, Hoi dong quan tri Cong ty da ra soat
Piéu 1é hién hanh cua cdng ty. Trén co s& ra soat, Hoi ddng quan tri cong ty nhan thdy mét s6 diéu
khoan ciia Didu 18 cong ty cin dwoc stra dbi, bd sung cho phi hop véi quy dinh ctia Ludt Doanh nghiép
va cac yéu ciu quan tri, diéu hanh ciia cong ty.

Hoi dong quéan-tri kinh trinh Pai hoi déng c6 déng xem xét théng qua nhing diém sira dbi, bd
sung cua Diéu 1é véi céc diéu khoan nhu kém theo.

Noi nhdn: - Nhu trén; T/M HQI PONG QUAN TRI
- Luu VP; CHU TICH
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CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA

71/4A, KP7, PUONG HIEP THANH 13, PHUONG HIEP THANH, QUAN 12, TP HO CHi MINH
PT. (0283). 7112054  Fax. (0283).7112055

S6:08/TT-DHPCD. 2021 TP.HCM, ngay 24 théng 04 nim 2021

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2021
( To trinh thong qua quy ché ndi bé vé quan tri Cong ty)

Kinh gisi: PAI HOI PONG CO PONG

Can cit Lugt doanh nghiép sé s6 29/2020/QHI1 duwoc Quéc Hoi nuwde Cong Hoa Xa Hpi Chi
Nghia Viét Nam théng qua ngay 17 thdng 06 nam 2020,

Céin cir quy dinh cua Ludt Chitng khodn sé 54/2019/QHI14 6 hiéu lyc tir ngay 01/01/2021 ;

Can cir Nghi dinh 155/2020/ND-CP ¢6 hiéu luc tir ngay 01 thang 01 ndm 2021,

Can cir Thong tu s6 116/2020/TT-BTC ¢6 higu luc ké tix ngay 15/02/2021 huéng dén mot sé diéu
ciia Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020;
Céin cit Diéu I¢ 16 chirc va hoat déng ciia Cong ty c6 phdn San xudt véa Thuwong mai Nam Hoa;

Hoi dong quin tri (HPQT) Céng ty xin kinh trinh Pai hoi ¢d dong (DHDCD) thwdng nién nim
2021 biéu quyét théng qua cdc ndi dung sau:

Hoi dong quan tri (HDQT) Céng ty xin kinh trinh Pai hoi ¢d dong (PHDPCD) thong qua du thao vé

quy ché ndi bd ciia Cong ty

Kinh trinh Pai hgi d("ing 6 dong xem xét, thong qua ndi dung néu trén.
Noi nhan: - Nhu trén; T/M HQI PONG QUAN TRI

- Luu VP; CHU TICH
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DOAN HUGNG SON



., CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA
"QHHOQ 71/4A, KP7, PUONG HIEP THANH 13, PHUONG HIEP THANH, QUAN 12, TP HO CHi MINH

Tk o 1y !
ey DT. (0283). 7112054 Fax. (0283).7112055

86:09/TT-PHPCP. 2021 TP .HCM, ngay 24 thang 04 nam 2021

TO TRINH PAI HOI PONG CO PONG THUONG NIEN 2021
( To trinh thong qua quy ché hoat dong Héi dong quan tri)

Kinch gibi: PAI HOI PONG CO PONG

Can cir Ludt doanh nghiép s6 sé 29/2020/QH11 dwoc Quéc Hpi nuée Cong Hod Xa Hpi Chil
Nghia Viét Nam thong qua ngay 17 thang 06 nam 2020,

Cdn cir quy dinh ctia Ludt Chitng khodn s6 54/2019/QH14 c6 hiéu le tir ngay 01/01/2021;

Céin cir Nghi dinh 155/2020/ND-CP ¢6 hiéu luc tir ngay 01 thang 01 nam 2021;

Can cie Théng tw 56 116/2020/TT-BTC c6 hi¢u lyc ké tir ngay 15/02/2021 hudng dén mot s6 diéu
cia Nghi dinh 56 155/2020/NP-CP ngay 31/12/2020;

Can ctr Diéu I¢ 16 chire va hoat ddng ciia Cong ty ¢6 phdn Sam xudt va Thwong mai Nam Hoa;

Héi dong quan tri (HPQT) Cong ty xin kinh trinh Dai héi ¢6 dong (PHDPCD) thwdng nién nim
2021 biéu quyét théng qua cdc ndi dung sau:

Héi ddng quén tri (HDQT) Céng ty xin kinh trinh Pai hoi ¢b dong (DHDCD) thong qua du thao vé

quy ché Hoi Dong Quan Trj Cong ty C6 Phin San Xudt va Thwong Mai Nam Hoa
Kinh trinh Pai hi dfmg ¢6 dong xem xét, thong qua ndi dung néu trén.

Noi nhén: - Nhu trén; T/M HQI PONG QUAN TRI

- Luu VP; CHU TICH




., CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA
MMHOQ 71/4A, KP7, PUONG HIEP THANH 13, PHUONG HIEP THANH, QUAN 12, TP HO CHIi MINH

k- :: J! \'
L DT, (0283). 7112054 Fax. (0283).7112055

S6:10/TT-PHPCP.2021 TP.HCM, ngay 24 thing 04 nim 2021

TO TRINH PAI HOI PONG CO PONG THUONG NIEN 2021
( To trinh thong qua quy ché hoat dong Ban kiém sodt)

Kinh gii: PAI HOI PONG CO PONG

Céin cie Ludt doanh nghiép s6 s6 29/2020/QHI1 dwoc Quic Hpi nmude Cong Hoa Xa Héi Chii
Nghia Viét Nam thong qua ngay 17 thdang 06 ndm 2020,

Cén ciz quy dinh ciia Ludt Chitng khodn s6 54/2019/QHI4 ¢6 hiéu hye tir ngay 01/01/2021;

Cdn cit Nghij dinh 155/2020/ND-CP ¢6 hiéu hec tir ngay 01 thdang 01 nam 2021,

Can cik Théng tu s6 116/2020/TT-BTC c6 higu luc ké tir ngay 15/02/2021 huong dén mét sé diéu
cua Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020;
Céin cir Piéu 16 t6 chike va hoat dong ciia Cong ty c6 phdn San xudt va Thieong mai Nam Hoa;,

H¢i dong quan tri (HPQT) Céng ty xin kinh trinh Pai héi cd dong (DHPCD) thuomg nién nim
2021 biéu quyét thong qua cdc ndi dung sau:

Hoi dong quan tri (HDQT) Céng ty xin kinh trinh Pai hdi ¢b dong (PHDCP) thong qua du thao v&

quy ché hoat déng Ban Kiém Soat Céng ty Cé Phan San Xuét va Thuwong Mai Nam Hoa.

Kinh trinh Dai h§i ddng ¢6 dong xem xét, théng qua ndi dung néu trén.
Noi nhdn: - Nhw trén; T/M HQI PONG QUAN TRI

- Luu VP; CHU TICH
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. CONG TY CO PHAN SAN XUAT & THUONG MAI NAM HOA
HQHHO‘I 71/4A, KP7, PUONG HIEP THANH 13, PHUONG HIEP THANH, QUAN 12, TP HO CHi MINH

DT. (0283). 7112054 Fax. (0283).7112055

S6:11/TT-BHPCD.2021 TP.HCM, ngay 24 thang 04 niim 2021

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2021
( To trinh thong qua quy ché thuéng BDH, HDQT, BKS)

Kinh giti: PAI HQI PONG CO PONG

- Cdan cit Ludt doanh nghiép 50 s6 29/2020/QHI1 duoc Quélc Hopi nuée Cong Hoa Xd Héi Chu
Nghia Viét Nam thong qua ngay 17 thdng 06 ndm 2020,

- Can cir quy dinh cia Ludt Chirng khodn s6 54/2019/QH14 c6 hiéu lyc tir ngay 01/01/2021;

- Can cit Nghi dinh 155/2020/ND-CP c6 hi¢u lyc tir ngay 01 thang 01 nam 2021;

- Can cit Thong tu 56 116/2020/TT-BTC ¢6 hiéu luc ké tir ngay 15/02/2021 huéng din mét s6 diéu
cita Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020;

- Can cit Piéu Ié 16 chire va hoat dong cua Céng ty c6 phdn San xudt va Thicong mai Nam Hoa;

5 . (=
Hgi dong quan tri (HPQT) Céng ty xin kinh trinh Dai héi ¢é déng (PHPCD) thuing nién nam" \
2021 biéu quyét théng qua cdc ndi dung sau:

1.1. Pat muc tiéu ké hoach sian xuét kinh doanh niim 2021:
—  Dat doanh thu: thuéng = 1%LNST;
—  Dat 120% loi nhuin sau thué: thudng =2%LNST;
—  Dat doanh thu va 120% loi nhuén sau thué: thuéng = 3% LNST.
1.2. Vugt lgi nhuén sau thué nim 2021:
—  Vuot 120%: thudng = 3%LNST + (10%LNST x 4%);
—  Vuot 130%: thudng = 3%LNST + (10%LNST x 4%)+(10%/LNST x 5%);

= Vuogt 140% tr¢ Ién: thudng = 3%LNST + (10%LNST x 4%) + (10%/LNST x 5%) + (Téng
vuot -20% LNST) x 6%).
2. Thwémg HDQT va BKS
1.1. Pat myc tiéu ké hoach san xuit kinh doanh niim 2021:
— Dat doanh thu: thuéng = 0.5%ILNST;

—  Pat 120% lgi nhuan sau thué: thudng =1%LNST

—  Dat doanh thu va 120% lgi nhuin sau thué: thuéng = 1.5% LNST.



T/

1.2. Vuot lgi nhuéin sau thué nam 2021:
—  Vuot 120%: thuéng = 1.5%LNST + (10%LNST x 2%)
—  Vuot 130%: thuong = 1.5%LNST + (10%LNST x 2%)+(10%/LNST x 3%)

- Vuot 140% tr6 lén: thudéng = 1.5%LNST + (10%LNST x 2%) + (10%/LNST x 3%) +
(Téng vugt -20% LNST) x 4%).

Ghi chii: LNST dat 120% chi tiéu twong ting v6i 55+20% =66 ty chua gdm cb tire duoc chia tir

cong ty con

Kinh trinh Dai hji déng c6 dong xem xét, théng qua ndi dung néu trén.
Noi nhdn: - Nhur trén; T/M HQI DPONG QUAN TRI
- Luu VP; CHU TICH
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